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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2016

The trustees present their annual report and financial statements of the charity for the year ended 31 March
2016. The financial statements have been prepared in accordance with the accounting policies set out in note 1
to the accounts and comply with the Charities Act 2011 and Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES

Governing Document
The organisation is a charitable company limited by guarantee, incorporated on June 18, 1992 and registered as
a charity on March 18, 1993. The charitable company was established under a Memorandum of Association
that established the objects and powers of the charitable company and is governed under its Articles of
Association. In the event of the charitable company being wound up, members are required to contribute an
amount not exceeding El. The charity's objects are to promote any charitable purpose for the benefit of persons
who have a

learning

disability and /or autism or who are caring for someone with a learning disability and/or
autism.

Activities
Glebe House remains a unique provider of services to adults and children with learning disabilities and or
autism in the Chamwood area, offering a range of services and flexibility that is unmatched by any other local
provider.
There has been a steady growth of all of the services over the past twelve months with the most noticeable
increases taking place in our new Transitions service and the development of our overnight respite service based
at Glebe Cottage. The overnight respite service has grown &om offering twelve weekends a year two years ago,
to operating a service almost every weekend of the year with additional stays during the week.
All of our adult services are funded through individual's personal budgets and pricing remains a key element to
the development of services. All prices are agreed by the Trustees. The Childrens services remain funded
through an annual grant and this will continue to be the case until the scope of personal budgets is extended to
those who are under 18.
Ian Bradford has continued as Chair of the Council of Management since being appointed in August 2013. The
Finance and General Purposes subcommittee continues to meet on a regular basis to provide detailed support to
the main Board. Bryan Higgins joined the Council of Management as Honorary Treasurer in December 2015
and was elected as Chairman of the Finance and General Purposes subcommittee.
Donna Maclean, Vice Chair, a long serving Trustee retired (rom the board in May 2015. Geetha
Balasubramaniam and David Frost were elected Vice Chairs.

Adults Services: Based at Woodgate Chambers unless otherwise stated.

These are the services currently provided by Glebe House for over 190 adults and children.

~ Community Life Choices supports adults between the ages of 19-80 each weekday and through a
person-centred planning approach ensures that people have a choice of activities including access to
community facilities, trips and leisure services. A number of clients with profound learning disabilities
who require extra personal care and support attend Community Life Choices.

~ Adult Home and Community Support service provides community-based support to adults to enable
them to keep safe, healthy and happy either in their own homes or with their families. The extensive
range of activities catered for within the service, enables those supported to have a wider variety of
activities and opportunities for friendships



GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

~ Overnight and weekend short breaks are provided at Glebe Cottage for those over 16 with a budget to
support their stay. Each overnight stay is personalised to the client attending and is aimed at providing a
respite for both the client and the carers.

~ Challenge days (also known as Adult Activity Days) are provided for 10 days a year throughout
holidays during the year, for young adults normally at college and they chose a variety of 'days out'
such as boat trips, theme parks or to places of local interest.

~ Autism Support: We have combined the two separate parts of the autism service to provide one
consistent support with staff working with all clients. The service is delivered in two locations. Part of
the service runs for five days a week, supports young adults with autism who have high levels of
dependency and at least a I:I staffing ratio and is based at Glebe Cottage. The other part of the service
supports adults with autism who have developed their independence skills and who don't require the
same level of intensive support but seek something more autism-specific. This runs on weekdays
throughout the year from Woodgate Chambers.

~ Work Skills: Glebe House continues to develop its work skills service for over 20 adults which runs
every weekday from Glebe Cottage. This programme supports those who are looking to develop work
skills which enable them to volunteer within Glebe House or with other organisations and companies or
find paid employment. The prime areas of support are gardening and property maintenance,
administration and information technology (running an EBay shop), and food hygiene. programme.

~ Social Clubs: Safe social interaction remains a key area of importance for those with learning disabilities
which is why the Glebe House Social clubs are so important. The activities of the Monday night Youth
Club (ages 17-23) and the Wednesday evening Carry On Club (aged 24+) are planned by those attending
but funded by fundraising by Glebe House, parents and carers and a small contribution made by clients.
The monthly Monday night disco is now a hugely popular monthly event.

~ Transitions: The aim of this service is to enable young people to move seamlessly I'rom our childrens
service into one of our adult services. We encourage the young person to review all of their options,
including attending college and other providers and help them to develop a package of support that will
help them in the next stage of their life

~ Skills for Independent Work and Living: This is a new service and is aimed at providing a group or I:I
service to younger adults who are looking to improve their basic skills at home, which will enable them
to live more independent lives in the future. It is a more structured programme than most at Glebe
House, keeping the clients focussed on learning new skills, including cooking, cleaning, IT and money
management and it supports clients for two days a week.

~ Personal Assistant: Some adults with learning disabilities make the choice to use their personal budget
to employ a PA who provides I:I support. Glebe House provides PA's to people as and when needed,
matching the characteristics of the PA with the person requiring support.

~ Provider Managed Accounts (PMA): The growth of personal budgets has passed the responsibility for
managing funds from social care from the council to the individual receiving the service or their carer.
For those who do not wish to manage this funding themselves they can choose to opt for a provider to
manage the money for them. Glebe House finance team offers this service and allows those who use the
service to retain a level of independence in managing their funds.

-3-



GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

Children Services: Based at The Old School, Shepshed

~ An After School Club during term-time for 4 days a week with 20 places.

~ Holiday Play Scheme activities for up to 10 children a day during half-terms and school holidays. The
Play scheme is registered with Ofsted

~ Saturday respite days, every Saturday, for up to 10 children each weekend, providing a day full of
activities and outings

~ Childrens Domiciliary Care is primarily a sitting service for children with learning disabilities, but
overnight stays and trips out can also be provided. The service is funded from personal budgets and
direct payments

~ Transitions Club - We are offering a tea time club for those who have attended our After School Club in
the past but have become 18 during the school year.

ACHIEVEMENTS AND PERFORMANCE

Summary of Performance
We continue to offer services seven days a week, including Chrisnnas Day, and we are increasingly supporting
people beyond the traditional "day service" hours. Although staff turnover is traditionally relatively high in the
sector, Glebe House has been able to keep long term dedicated staff who remain key to the thirty-year success
of the charity.
Alongside the financial success of achieving a Kl million revenue for the first time, the quality of services was
maintained to a high level. In Jan 2016, the CQC Overnight Accommodation Registered Service was assessed
as Good. In March 2016, Leicestershire County Council summarised their inspection of the adults services
"The provider was able to demonstrate that the service was running to an excellent standard". In May 2016,
CQC inspected the Personal Care Registered Service and graded it as Good. In the summer of 2015, Ofsted
confirmed that the Childrens play schemes were compliant with their standards. Glebe house is currently
reapplying to remain on the Framework as only suppliers listed are able to provide community life choices
services to clients using a managed budget.
The greatest achievements of Glebe House lie in the small personal elements of support - providing emergency
overnight respite to a client whose carer had hospitalised parents, offering advice to parents to help them resolve
difficult financial issues or stepping in to support families when other providers are no longer able to support
the client.

Glebe House remains as it always has been - a source of constant support for people with learning disabilities
and their families whenever they need us.

Other Internal and External Factors

The growth of services at Glebe Cottage and the aim ofbuilding on the success of the Work Skills programme
have led to an investment in a new workspace, the Glebe Workshop in a Loughborough trading estate. The
work skills service will move in to their new home in the summer of2016.



GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

The most significant event that will affect Glebe House in the next twelve months will be the new Adult
Framework. Since the commissioning agreement ended in 2012, Glebe House has provided services under a
Framework contact that will end in December 2016. The new Framework is limited to a few providers and
includes price caps, which are linked to decreases in many clients personal budgets.

The overall affect will almost inevitably be a reduction in income to Glebe House in the year 2016/17 and
subsequent years. Although alternative services will be developed to attract new clients, income reduction will
have a predictable effect on the organisational structure.

The charity employs a part time Marketing and Development manager to promote what Glebe House does and
will be at the forefront of helping to maintain our status as a leading provider of services.

FINANCIAL REVIEW

Our net movement in funds for the year was a surplus of f45,686 (2015: surplus of K3,350)

Donations and Grants
This year we have received a number of grants and voluntary funding which has enabled us to expand and
develop our services and we are grateful for all the donations we have received.

We received restricted donations totalling f89,435 which included:
~ K3,906 from LCC Adults and Communities Department for Adult Activity Days
~ I:22,800 from Short Breaks for Disabled Children for the After Schools Club
~ 624,960 from Short Breaks for Disabled Children for the Saturday Club
~ 631,360 from Short Breaks for Disabled Children for the Playscheme
~ 8100 from Quom Phoenix Entertainers for Adult Activity Days
~ I:50 from Shepshed Running Club for Adult Activity Days
~ K1,192 from Lloyds Bank Staff Fundraising for the Workskills premises refurbishment and

purchase of new services vehicle
~ K1,250 from Chamwood Borough Council for the Skills for Independent Living and Work
~ K2,500 from Baily Thomas Charitable Foundation to provide funding towards a 1:1Job Coach
~ f906 (rom Loughborough University DilSe Society for Adult Activity Days

Investment Policy and Performance

It is our policy that investments need to be readily accessible and that we maintain a balance between income
and capital growth. The charity investments are managed by JLT Wealth Management, who invest our funds
according to our policy. Due to unfavourable market conditions our investment income has decreased by
X1,657 and the market value of the investments has decreased by f6,966.

Risk Management

The Trustees recognise the importance of Risk Management within the framework of governance and internal
control. The Trustees continue to review the major risks to which the charity is exposed and systems have been
established to mitigate those risks. A risk management policy has been implemented comprising

~ A regular review of the risks which the charity may face and updating of the risk register
~ The establishment of systems and procedures to mitigate those risks identified in the review
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

~ The implementation of procedures designed to minimise any potential impact on the charity should any
of these risks materialise. These are found in the Business Continuity Plan.

All staff members, together with Trustees, are involved in identifying the risks that the charity faces. The most
influential risks are overall social care budget cuts which would impact the level of individual personal budgets.
In addition, the key risks are an imprecise pricing policy, poor cash flow, an incident or inspection that could
cause a loss of reputation and increased competition. The accessibility of the building is assessed and the
identified risks are managed as far as reasonably possible alongside the requirements of the Disability
Discrimination Act 1995 (DDA).

Glebe House retains the services of an HR Management Company (Qdos) to provide a professional HR update
service in addition to advice and guidance and reduce the risk of HR non-compliance. The services of LRB
Consulting are retained to provide professional support and regular audits on matters of Health and Safety.

The dilapidations matter that has continued since the ending of the lease at 190, Forest Road, in 2013, continues
without resolution. Funds have been allocated in previous accounts.
Ongoing staff training takes place to maintain skills and knowledge levels.

Principal Funding Source

The principal funding source remains the Leicestershire County Council. However, many clients now have their
own budgets (albeit that these are funded from the Council) which pay for the services that they choose and this
includes allocated funds for overnight respite. The main childrens services are paid by a fixed grant from
Leicestershire County Council which runs until March 2017. However, there is significant growth in direct
payments to parents of younger children to purchase additional childrens service places.

Reserves Policy

The trustees have set a reserves policy which requires that reserves be maintained at a level which ensures that
Glebe House (Charnwood) Ltd. 's core activity could continue during a period of unforeseen difficulty and that a
proportion of reserves be maintained in a readily realisable form. The trustees consider readily realisable
reserves to be the amount of reserves that are easily converted into cash should the need arise. The calculation
of the required level of reserves is an integral part of Glebe House (Charnwood) Ltd. 's planning, budgeting and
forecasting cycle. It takes into account the risks associated with each stream of income and expenditure varying
from budget; the planned activity level; and Glebe House (Charnwood) Ltd. 's future commitments or costs
concerned with level of reserves needed in the event of the closure of the charity's activities, including
redundancy pay and the full cost of leases and commitments which would crystallise. The trustees consider that
the ideal level of reserves as at 31"March 2016 would be f316,000

PLANS FOR FUTURE PERIODS

The new Framework focusses on progression and life skills rather than being activity based, Future services
will be developed to incorporate life skills and help move clients closer to the work place. This may include
provision to help home skills, more support in volunteering and college as well as increased numbers of clients
attending the work skills programme. New or alternative premises may be needed for services as the
requirement changes.
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

STRUCTURE GOVERNANCE AND MANAGEMENT

Organisational structure

The charity No. 1018920, was formed in 1992 by members of the then Charnwood Mencap Society to take over
the running of Glebe House. The Council of Management (Board of Trustees) is currently comprised of a cross
section of people, including parents of siblings with learning disabilities and those with significant experience
of the voluntary and the private sector. The Council of Management meets six times a year to set the strategic
direction of the charity, ensure financial probity and constitutional compliance and ensure the charity is
providing a high standard of services. A Finance and General Purposes sub committee meets to discuss the
detail of finances on a regular basis to provide support to the main Board. Peter Warlow is the Chief Executive
and is employed to oversee the day to day running of the charity.

Decision making

The trustees consider the board of trustees and the Chief Executive as comprising the key management
personnel of the charity in charge of directing and controlling the charity and running and operating the charity
on a day to day basis. All trustees give of their time freely and no trustee remuneration was paid in the year.

Trustees are required to disclose all relevant interests and register them with the Chief Executive and in
accordance with the Trust's policy withdraw from decisions where a conflict of interest arises.

Recruitment and Appointment of Trustees
The directors of the charitable company are also charity trustees for the purposes of charity law and under the
charitable company's Articles are known as members of the Board of Trustees. In accordance with the
Memorandum and Articles of Association the members, may &om time to time elect any person, who agrees to
hold office, to be a Trustee. The minimum number of Trustees is three and there is no maximum. Disclosure
and Barring Service checks (formerly Criminal Records Bureau checks) are carried out for all Trustees and
renewed every three years.

Trustee Induction and Training
All new members of the Board of Trustees spend time with senior management to familiarise themselves with
the workings of the project. They receive copies of the governing documents and a set of the latest accounts
and the Charity Commission's guidance on the duties of a Trustee. All Trustees are given a copy of the "Good
Governance" code for the Voluntary and Community Sector and are provided with information on appropriate
seminars, workshops and training sessions. The senior staff occasionally attend the Trustees' meetings to keep
them informed of the current situation and future plans for each service.

Staff Remuneration Policy

Salary reviews are carried out each year by the Trustee Board. However, a review does not guarantee a pay rise
and there is no contractual right to an annual pay rise. Staff will be informed of the result of the review in
writing.
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

Support for Other Organisations
We have continued a strong association with Steps and sit on the committee of the St Peters Community Centre,
which provides resources for many of our day activities. We also provide space when needed for New Dawn
counselling sessions and the Cafe is increasingly being used as a meeting point for people with disabilities
either as individuals or as part of a formal group, such as the Loughborough Self Advocates group. All of our
team leaders attend client reviews when requested and we provide a high level of feedback to all stakeholders to
get the highest level of support available for those we support.

Public benefit statement
Glebe House is a charity providing a wide range of services to adults and children (8-80) with a learning
disability and /or autism. Our aim is to improve independency, develop skills and provide a high quality of care
and support to those in the Chamwood area, although not exclusively if they can travel to our location. Services
and support not provided through an agreement with the local authority are open to anyone who has sufficient
funds to support their service. We do consider how to obtain funds for people who do not have resources to pay
for services themselves. We make funding applications to funders independent of LCC and staff will regularly
support families with help and signposting beyond any contract requirement. Several Glebe House staff are
committed to ensuring that the Charnwood Action Group continues to provide a voice to those with learning
disabilities in the community.

The charity trustees have considered the guidance on public benefit published by the Charity Commission in
exercising their powers and duties.

Trustees' responsibilities in relation to the financial statements

The charity trustees are responsible for preparing a trustees' annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each year, which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure for that period. In preparing those financial statements, the trustees are
required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business

The trustees are responsible for keeping proper accounting records that disclose, with reasonable accuracy at
any time, the financial position of the charity, and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud or other irregularities.
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

In so far as the trustees are aware:

~ There is no relevant information, being information needed by the auditor in connection with preparing
their report, of which the company's auditors are unaware, and

~ The trustees, having made enquiries of fellow directors and the auditor that they ought to have taken to
make themselves aware of any relevant audit information and to establish that the auditors are aware of
that information.

Approved by board of Trustees on 29'" September 2016 and signed on its behalf by

Mr I. K. Bradford (Trustee)



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLEBE HOUSE (CHARNWOOD) LIMITED
We have audited the financial statements of Glebe House (Charnwood) Limited for the year ended 31 March 2016 which
comprise the Statement of Financial Activities, the Summary Income and Expenditure Account, the Balance Sheet, the Cash
Flow Statement and the related notes. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the charity's members those matters we are required to state
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the FRC's website at
www Pc.org. uk/audi tscopeukprivate

Opinion on financial statements
In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2016 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
~ have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Annual Report (which incorporates the directors* report required by
company law) for the financial year for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in
our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit have not been received &om branches
not visited by us;

~ the financial statements are not in agreement with the accounting records and returns;
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.
~ The trustees take advantage of the small companies' exemption from the requirement to prepare a strategic report.

Other matters
The financial statements for the year ended 31 March 2015 were unaudited.

N +h
Neil Burgin
Senior Statutory Auditor
Cobb Burgin & Co, Chartered Accountants and Statutory Auditors
129a Middleton Boulevard, Wollaton Park, Nottingham, NG8 1FW

~l -lw(g
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE
ACCOUNT) FOR THE YEAR ENDED 31 MARCH 2016

Unrestricted
Notes funds

2016
Restricted Total

funds funds

Unaudited
2015
Total
funds

Incoming and endowments from:
Donations and legacies
Charitable activities

Contract Services
Grants

Other trading activities
Investments

460

1,024,932
999

3,514
6,801

2,659

86,776

3,119

1,024,932
87,775

3,514
6,801

4,804

843,275
99,731
11,484
8,458

Total income 036 4 11 41 677

Expenditure on:
Raising funds
Charitable activities

6 1,796 1,796 2,852
7 976,S34 90,863 1,067,697 984,106

Total expenditure 1 4 86

Net income/(expenditure)and net
Movement in funds before gains
And losses on investments

Net gains/(losses) on investments

Net income/(expenditure)
Transfers between funds
Other recognised gains/(losses)
Other gains/(losses)

58,076

(10,962)

47,114

(1,428) 56,648 (19,206)

(10,962) 22,556

(1,428) 45,686 3,350

Net movement in funds 47 114 1 428 45 686 3 350

ReconciTiation of funds:
Total funds brought forward
Total funds carried forward

1 21

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive &om continuing activities.
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Notes
Unrestricted

Funds

GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)
COMPANY REGISTRATION NO. 2724141
BALANCE SHEET AT 31 MARCH 2016

Restricted
Funds

2016
Total
Funds

Unaudited
2015
Total
Funds

FIXED ASSETS
Tangible assets
lnvesnnents

13
14

217,912
239,142

4,282 222, 194
239,142

235,502
246, 108

Total Fixed Assets

CURRENT ASSETS
Stock
Debtors
Cash at bank and in hand

15
16

1,093
116,922
209,918

1,093
116,922
209,918

1,968
74,644

197,339

Total Current Assets 27

LIABILITIES
Creditors falling due within
one year

NET CURRENT ASSETS

NET ASSETS

17 (121,865) (121,865) (133,843)

2 8 4

FUNDS
Restricted income funds
Unrestricted income funds 663,122

4,282 4,282
663,122

5,710
616,008

TOTAL CHARITY FUNDS

The notes at pages 14 to 27 form part of these accounts

These financial statements were approved by the trustees on 29'" September, 2016 and signed on their behalf
These accounts have been prepared in accordance with the special provisions relating to small companies within

Part 15 of the Companies Act 2006 and with the Financial Reporting Standard 102.

by:

.K. Bradford
Trustee
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
For the year ending 31 March 2016

Cash flows from operating activities:
Net cash provided by (used in) operating activities

Note

18

Total
Funds
2016

f.

20 610

Unaudited
Prior
Year
2015

24 625

Cash flows from investing activities:
Dividends, interest from investments

Purchase of property, plant and equipment
Proceeds from sale of investments
Purchase of investments

Net cash provided by (used in) investing activities

6,801
(4,385)
19,943
30 390
(8,031)

8,458
(5,871)
26,361
26 295
2,653

Change in cash and cash equivalents
in the year:
Cash and cash equivalents brought forward
Cash and cash equivalents carried forward

12,579
197 339

(21,972)
219 311
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

ACCOUNTING POLICIES

a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention with items

recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.

The financial statements have been prepared in accordance with the Statement of Recommended

Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July

2014 and the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland

(FRS 102) and Charities Act 2011

The trust constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the Trust's ability to continue as a

going concern.

b) ReconciTiation with previous Generally Accepted Accounting Practice

In preparing the accounts, the trustees have considered whether in applying the accounting policies

required by FRS 102 and the Charities SORP FRS 102 a restatement of comparative items was needed.

No restatements were required.

c) Preparation of the accounts on a going concern basis

The trustees consider that there are no material uncertainties about the charity's ability to continue as a

going concern.

d) Fund accounting

The charity maintains various types of funds as follows:

Restricted funds —Restricted funds are subjected to restrictions on their expenditure imposed by

the donor.

Designated funds —Designated funds are unrestricted funds earmarked by the Board of Trustees

for particular purposes.

Unrestricted funds —Unrestricted funds are available for use at the discretion of the

Board of Trustees in furtherance of the general objectives of the charity.
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

e) Incoming resources

All incoming resources are included in the Statement of Financial Activities when the charity
is entitled to the income and the amount can be quantified with reasonable accuracy. The following
specific policies are applied to particular categories of income.

~ Voluntary income is received by way of donations and grants and is included in full in the
Statement of Financial Activities when receivable Grants, where entitlement is not conditional
on the delivery of a specific performance by the charity are recognised when the charity
becomes unconditionally entitled to the grant.

~ Incoming resources from grants, where related to performance and specific deliverables, are
accounted for as the charity earns the right to consideration by its performance.

~ The value of services provided by volunteers has not been included in these accounts.
~ Investment income is included when receivable.

f) Resources expended and basis of allocation of costs

Expenditure is recognised on an accruals basis as a liability is incurred expenditure includes
VAT, which cannot be recovered, and is reported as part of the expenditure to which it relates.
~ Costs of generating funds comprise the costs associated with attracting voluntary income

and the costs of fundraising purposes.
~ Charitable activities expenditure comprises those costs incurred by the charity in the delivery

of its activities and services for its beneficiaries.
~ Governance costs include those costs associated with meeting the constitutional and

statutory requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on
a basis to reflect the use of the resource. Costs relating to a particular activity are allocated directly.
The resources expended in the operation of the Charity's central services system and central office
which cannot be directly allocated are apportioned between the expenditure categories on the basis of
the estimated amount of staff time involve in each activity.

g) Tangible fixed assets and depreciation

All assets are capitalised and valued at historical cost. Depreciation is provided at rates calculated
to write off the cost of each asset over its expected useful life, at varying rates. The rates of
depreciation applied to the assets are:

Freehold property Improvements
Fixtures and fittings
Motor vehicles

10% straight line
25% straight line
25% reducing balance

All items of equipment that are not consumable in nature are capitalised.
Donated assets are brought in at their second hand value at the date of receipt.



GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

h) Stocks
Stock is included at the lower of cost and net realisable value.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade
discount offered. Prepayments are valued at the amount prepaid net of any trade discounts
due.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation
resulting from a past event that will probably result in the transfer of funds to a third party
and the account due to settle the obligafion can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing
for any trade discounts due.

k) Operating leases
Rentals applicable to operating leases are charged to the Statement of Financial Activities
(SOFA) over the period in which the cost is incurred.

Pension costs
The charity contributes to a defined contribution scheme for employees. The assets of the
schemes are held separately from those of the charity. The cost of the contributions is
charged to the Statement of Financial Activities (SOFA) when the cost is incurred.

Listed investments
Investments are a form of basic financial instrument and are initially recognised at their
transaction value and subsequently measured at their fair value as at the balance sheet date
using the closing quoted market price. The statement of financial activities included the
net gains and losses arising on revaluation and disposals throughout the year.

The Trust does not acquire put opfions, derivatives or other complex financial instruments.

The main form of financial risk faced by the charity is that ofvolatility in equity markets
and investment markets due to wider economic conditions, the attitude of investors to
investment risk, and changes in sentiment concerning equities and within particular sectors
or sub sectors.

n) Realised gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise.
Realised gains and losses on investments are calculated as the difference between sales
proceeds and their opening carrying value or their purchase value if acquired subsequent to
the first day of the financial year. Unrealised gains and losses are calculated as the
difference between the fair value at the year end and their carrying value. Realised and
unrealised investment gains and losses are combined in the Statement of Financial
Activities.
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

o) Pensions

Employees of the charity are entitled to join a defined contribution 'money purchase'
scheme. The charity contribution is restricted to the contributions disclosed in note 10.
There were no outstanding contributions at the year end. The costs of the defined
contribufion scheme are included within support and governance costs and charged to the
unrestricted funds of the charity.

The money purchase plan is managed by The Peoples Pension and the plan invests the
contributions made by the employee and employer in an investment fund to build up over
the term of the plan. The pension fund is then converted into a pension upon the
employee's normal retirement age which is defined as when they are eligible for a state
pension. The total expense ratio of the plan is 0.5% and this is deducted &om the
investment fund annually. The Trust has no liability beyond making its contributions and
paying across the deductions for the employee's contribufions.

p) Contingent LlabiTities

The charity had no contingent liabilities at 31 March 2016.

q) Related party transactions and trustees' expenses and remuneration

The trustees all give &eely their time and experhse without any form of remuneration or
other benefit in cash or kind (2015:anil). No expenses were paid to the trustees (2015
anil). The charity made K6,404 of contributions to the pension plan operated by The
Peoples Pension on behalf of the employees
(2015:f4,095). For more information about the pension contributions refer to note 1 (1).

VOLUNTARY INCOME

2016 2016
Unrestricted Restricted

General donafions and grants ~46

2016
Total

~11

Unaudited
2015
Total

~48 4

460 2,659 3,119 4,804
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GLEBE HOUSE (CHARNWOOD) LIMITED
g IMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted
2016

Total

Unaudited
2015
Total

Contracted services

Community Life Choices
Adult Home & Community Support
Autism Service

Work Skills

Adult Activity Days

Overnight Short Breaks

Carry On Club

Youth Club

Transition Service

After Schools Club

Play Scheme

Saturday Club

Childrens Domiciliary Care
Cafe and Conference Room
Fair Trade and GiA Shop

332,325

170,189
230,065

71,126

6,685
72, 144

4,606
5,298

40,768

9,228

5,607
30,922

11,921
33,737

311

332,325

170,189
230,065

71,126

6,685

72, 144

4,606

5,298
40,768

9,228

5,607
30,922

11,921
33,737

311

284,293
124,641

194,861

62,885

4,414
48,453

32

1,393
28,895

7,960
6,813

34,027

7,084
36,846

678

1 024 932 1 024 32 84 275

Grants

Playscheme

After Schools Club

Saturday Club

Adult Activity Days
BSOG
Youth club

Carry On Club

Community Life Choices

999

31,360
22,800
24,960
3,906

3,750

31,360
22,800
24,960
3,906

999

3,750

35,733

24,686
27,024

9,374
914

1,250
750

999 86 8 75 99 1
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

4. ACTIVITIES FOR GENERATING FUNDS

Fundraising events
Fees
Work skills project sales
Staff sales

Unrestricted

1,322
480

1,691
21

Restricted
2016
Total

1,322
480

1,691
21

Unaudited

2015
Total

2,110
8,065
1,285

24

3,514 3,514 11,484

5. INVESTMENT INCOME

Unrestricted

Managed portfolio investments 5,792
Deposit account interest 1,009

Restricted
2016

Total

5,792
1,009

Unaudited
2015
Total

5,675
2,783

8 458

6. COSTS OF GENERATING VOLUNTARY INCOME

Fundraising costs
Investment Management Costs

2016
Total

~1796

Unaudited

2015
Total

239
2 613

2 852



GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

7. COSTS OF CHARITABLE ACTIVITIES

Direct costs

2016

Support costs Total

Unaudited

2015

Total

Community Life Choices
Adult Home & Community Support
Autism Service
Work Skills

Adult Activity Days

Overnight Short breaks

Carry on Club

Youth Club

Transitions

Atter School Club

Play Scheme

Saturday Club

Childrens Domiciliary Care
Cafe and Conference Room Hire
Fair Trade and GIA Shop
Governance Costs

235,887
138,517
183,234

46,625

3,038
55,961

4, 105

5,441

19,978
24,989
24,512
42,917

6,733
38,653

632

22

76,055

27,572

57,977
17,407

408

15,765

1,181

1,105

4,151

5,622

6,003

11,932

1,737
5,642

3,918

2 5 1

311,942
166,089
241,211

64,032
3,446

71,726
5,286
6,546

24,129
30&611

30,515
54,849

8,470
44,295

632
3,918

286,486

152,635
215,114
61,431

6,665

53,238

6,256

6,590
16,423

31,802

35,757

57,737

5,165

46,329
508

1,970

GOVERNANCE COSTS

Staff costs

Auditors Remuneration

Independent Examination

Postage and stationery

2016

588
3,300

30

Unaudited

2015

722

1,218
30

19 0
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

9. NET INCOMING/OUTGOING RESOURCES
Net resources are stated after charging/crediting

Depreciation —owned assets
Auditors remuneration
Independent Examination
Other operating leases

2016

17,694
3,300

3,459

Unaudited

2015

21,232

1,218
2,813

There were no expenses reimbursed to members of the Board of Trustees during this or the
previous year. No member of the Board of Trustees received any remuneration during this or
the previous year.

10. ANALYSIS OF STAFF COSTS& TRUSTEE REMUNERATION AND EXPENSES, AND THE
COST OF KEY MANAGEMENT PERSONNEL

Salaries
Social security costs
Pension Costs

2016
g

916,700
49,976
6,404

Unaudited
2015

773,115
44,035
4,095

973,080 821,245

No employees had employee benefits in excess of f60,000 in the year (2015:nil).
The charity trustees were not paid or received any other benefits from employment with the Charity in
the year (2015:nil) neither were they reimbursed expenses during the year (2015:nil). No charity trustee
received payment for professional or other services supplied to the charity (2015:nil).

The key management personnel of the charity, comprise the trustees, the Chief Executive Officer,
Quality and Care Manager, Adult Services Manager, HR and Admin Manager, Childrens Services
Manager, and Finance Manager. The total employee benefits of the key management personnel of the
charity were f129,734 (2015:KI 22,117)
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

11. STAFF NUMBERS

2016
No
I
4
3

44

Chief executive
Management staff
Administration and support
Staff —Direct services

The average monthly head count was 79 staff (2015: 78 staff) and the average monthly number of full-
time equivalent employees (including casual and part-time staff) during the year were as follows:

Unaudited
2015

No.
1

4
3

37

52 45

12. TAXATION

The charitable company is exempt from corporation tax on its charitable activities.

13. TANGIBLE FIXED ASSETS

Charity

COST
At 1 April 2015
Additions

Disposals

Freehold

Property

139,950

Freehold

Property imps

84,367

Fixtures
fittings

20,520

4,385

& Motor
vehicles

85,011

Totals

329,848

4,385

At 31 March 2016 4 6

DEPRECIATION
At 1 April 2015
Charge for year

Disposals

15,295

8,437
10.435 68,616
5,158 4,098

94,346

17,693

At 31 March 2016

NET BOOK VALUE

At 31 March 2016

At 31 March 2015 139

2 732

6 72 10 85 6 395

15 3 2 714 112

2355 2
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

14. FIXED ASSET INVESTMENTS

MARKET VALUE

Cost/valuation at 31 March 2015
Additions
Disposals
Unrealised losses
Movement in cash awaiting investment
At 31 March 2016

Listed investments

246,108
30,390

(19,943)
(9,477)

~7936
~239 142

The historical cost of listed investments at 31 March 2016 was f208,657 (2015:f186,377).
There were no investment assets outside the UK.

15. STOCK

Cafe
Fairtrade shop stock

2016

488

~1093

Unaudited

2015
f
821

1 147
1 968

16. DEBTORS

Trade debtors
Prepayments and accrued income

2016

104,569
~12 353

~116 922

Unaudited

2015

62,724
11 920
74 644

17

Trade creditors
Social security and other taxes
Accruals and deferred income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Unaudited

2016 2015

10,488 16,382
12,766 12,054

~98 611 105 407
~121 865 133 843
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

18. FINANCIAL COMMITMENTS
The charitable company has annual commitments under non-cancellable operating leases

as follows:
Unaudited

2016 2015

Operating leases which expire:
Within 1 year
Land and buildings
Other items
Within 2 to 5 years
Land and buildings
Other items

1,123

17,451
742

17,404
2,239

19. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM
OPERATING ACTIVITIES

Unaudited

2016 2015

Net income/(expenditure) for the reporting period

(as per the statement of financial activities)

Adjustments for:
Depreciation charges

(Gains)/losses on investments

Dividends, interest &om investments

Loss/(profit) on the sale of fixed assets

(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by (used in) operating activities

45,686

17,693
17,413
(6,801)

875

(42,278)
~11 978

3,350

21,231

(25,684)
(8,458)

(198)
(2,496)

~12 370
24 6

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Net assets at 31 March 2016

Unrestricted Restricted
Funds Funds

g

457,054 4,282
327,933

~121 865

4~8

-25-
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GLEBE HOUSE (CHARNWOOD) LIMITED

g IMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

21. MOVEMENT IN FUNDS

Restricted funds
At I April

2015
Incoming
resources

Outgoing
resources

g

At 31 March
2016

g

Quern Phoenix Entertainers

Loughborough University DilSe
Shepshed Running Club

Lloyds Bank Staff Fundraising
Short breaks for disabled children

Saturday club donations

COC donations
LCC Adults and Communities Dept
Adult Activity Days donations
Charnwood Borough Council

Baily Thomas Charitable Fund

Capital grant —short breaks for
Disabled children 5 710

100
906

50
1,192

79,120
20

116
3,906

275
1,250
2,500

100
906

50
1,192

79,120
20

116
3,906

275
1,250
2,500

1 428 4 282
4 0

Purpose of the restricted funds

Quorn Phoenix Entertainers
To provide a donation towards Adult Activity Days.

DiLSe —Loughborough University

To provide funds for Adult Activity Days

Shepshed Running Club
To Provide a donation towards Adult Activity Days.

Lloyds Bank Staff Fundraising
To raise funds for refurbishment of Work Skills new premises and purchase of a new vehicle,

Short breaks for disabled children

This was to provide funding for AAer Schools Club (K22,800), Saturday Club (f24,960), Playscheme

(f26,400), additional places for Summer Playscheme (K4,960).

Saturday club donations

Various donations made to the Saturday Club.

Carry on Club donations

Various donations made to the Carry on Club
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GLEBE HOUSE (CHARNWOOD) LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016 (CONTINUED)

LCC Adults and Communities Department

This was to provide funding for Adult Activity Days

Adult Activity Day Donations

Various donations made to Adult Activity Days.

Charnwood Borough Council

This was to provide funding towards the setting up of the Skills for Independent Living and Work

Service

Baily Thomas Charitable Fund

To provide funding towards the Salary of a 1:I Job Coach in the Skills for Independent Living and Work

Service
At 1 April Incoming Outgoing Gains/Losses 31 March

2015 resources resources on Investments 2016

Unrestricted funds
General funds

Designated funds

Total unrestricted funds 616 0 8 1 036 35 978 459 10 962 663 122

616,008 1,036,535 (978,459) (10,962) 663,122

22. Related party transactions and trustees' expenses and remuneration

The trustees all give freely their time and expertise without any form of remuneration or other benefit in

cash or kind (2015:anil). Similarly, no expenses were paid to the trustees in the year (2015: anil).

23. Contingent liabilities

There exists a contingent liability for f.102,755 in respect of a claim made by Leicestershire County

Council ('The Council' ).
In March 2013 the charity vacated premises owned by the council. In January 2014 the council made a

claim for f95,000 based on the assumption of the work required and estimated costs in respect of

dilapidations. The charity instructed surveyors to carry out a survey of the building, however the

council let the building and carried out the work before an independent survey could be carried out.

This is not in accordance with the Royal Institute of Chartered Surveyors protocols. The anticipated

costs of f95,000 were provided for in the accounts for the year ended March 31,2013.
In February 2015 the council made a revised claim on a costs incurred basis for f.197,755. The charity

has requested further information from the council but none has been forthcoming. Based on the advice

of an independent surveyor the difference in the two claims relates to building works necessary for

statutory compliance which cannot be claimed as dilapidations.

Following the advice received the trustees consider that no additional provision is necessary.
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